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Making a difference

This year the Covid pandemic impacted all areas of our organisation; we have
all had to adapt and find new ways to respond to challenges.

Our work has never been more relevant, at a time when the housing waiting
list is at an unprecedented level. People are struggling to find affordable
permanent accommodation in Cornwall — none more so than young people
who have the additional challenges of seasonal employment and limited
resources to afford the deposit and advance rental required to secure a home.

With our support and a safe and stable place to live, vulnerable young people
gain experience of running their own home and develop the skills they will
need in the future to avoid the “revolving door of homelessness”.

With additional funding we created four new short-term rooms to respond to
local need and provide our longer term residents with the additional support
they needed throughout the pandemic.

We are determined to respond to the increased demand for supported
accommodation and affordable housing and ensure we are here to help young
people in need now and in the years to come.

David Hall-Davies
Chief Executive Officer




THANKYOU FOR YOUR SUPPORT THIS YEAR
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YOUTH HOUSING

OUR SUPPORTED HOUSING PROJECTS
APPLETREE HOUSE, CHERRYTREE HOUSE & MORRIS HOUSE

This year YMCA Cornwall provided a home for 75 young people aged between 16 and 24 on
our site in Penzance.

Our projects comprise a total of 46 self-contained units all offering supported accommodation
to house vulnerable young people who have been homeless or at risk.

A new suite of four short-term temporary rooms were opened in the autumn to respond to
local need. These rooms act as a gateway for residents moving in to our longer term self-
contained flats or who are awaiting social housing.

Our accommodation was fully occupied all year and due to ever-increasing demand there is
always a waiting list.

Referrals are received from Cornwall Council, local colleges, Penzance Jobcentre and others.




YOUTH HOUSING

Each tenant is supported by a dedicated member of our
housing team.

Although residents’ group activities were suspended during
the Covid-19 pandemic, we continued to provide our
tailored, individual support throughout the year.This was,
whenever possible, delivered in person. Staff remained
working on site and were therefore available to residents
during this challenging time.

We were grateful for food donations for residents from local
supermarkets — Morrisons, the Co-op and others. Other
Covid-specific funds provided help with residents’ electricity
bills and other additional costs incurred by lockdown.

HOUSING ADVICE

In addition to the young people housed by YMCA Cornwall, a
further 70 people booked an appointment for one of our
weekly housing advice sessions. Information was provided by
telephone during the lock down but restored to in-person
appointments as soon as it was safe to do so.




MAINTENANCE

MORRIS HOUSE

This year the Morris House conversion project continued, with our
maintenance team working on the final flats on the middle floor.

The Covid lockdowns and related restrictions proved challenging when we
needed to source materials and supplies throughout the year.There was a
period of time during the first lockdown where it was not possible to
purchase materials including timber and paint despite the assurance that
building contractors were able to continue working. However, with careful
planning we managed to proceed albeit at a slower pace as was previously
seen. The difficulty sourcing materials continued during the remainder of the
year but the project remained on course for completion in 2021.

APPLETREE HOUSE

The refurbishment of Appletree House also continued this year, with both
Morris House and Appletree projects running simultaneously. Both flats on
the lower ground floor of Appletree House were completed this year, having
stripped out the old flooring and replaced with new chipboard and upgraded
insulation. New kitchens and bathrooms were fitted and each flat connected
to the new boiler that supplies hot water and central heating.




LOWER ST LEVAN ROOMS

The maintenance team also carried out a refurbishment on
Lower St Levan rooms in the main building, upgrading the
rooms and fitting a new kitchen, a new metal fire door, carpets
and entry doors.The completed project has provided 4 new
short-term rooms with a self-contained kitchen, bathrooms
and shower rooms.

During the lockdowns, general maintenance within residents’
flats was kept to a minimum and only urgent/emergency
repairs were undertaken.The backlog was cleared quickly once
it was safe to do so.With the reduction in visitor numbers and
room hirers, the maintenance team used the time to carry out
general repairs and maintenance across the site that would
otherwise would not be possible and although the building and
refurbishment projects took priority, the Penzance site
continued to be well maintained.

MULLION NURSERY

Our caretaker in the former Mullion Nursery building also
continued to work during the lockdowns, keeping the old
nursery building secure, clean and tidy, inside and out.We are
grateful for his diligence and willingness to look after the
building to such a high standard.




COFFEE SHOP & ROOM HIRE

Our Coffee Shop is run as a social enterprise,
along with our Room Hire activities. Together
they generate approximately £50,000 each year,
which supports our work housing young people.

Every coffee and slice of cake we sell makes a
difference!

Through the Coffee Shop, local businesses,
suppliers and producers are supported and we
would like to thank them for continuing to work
with us.

If you would like to hold an event or activity — a
meeting, dance or fitness class or children’s
party — we have various spaces available for hire
and can provide catering at a reasonable price.




NEWS FROM HR

YMCA Cornwall is a big supporter of its largest resource — our staff. Without them, the work of
this organisation could not continue to the high standard provided, more so during the challenges
presented by the COVID |9 pandemic where they have been a constant, reassuring presence to the
young people we serve. We continue to look after the health, safety and well-being of all our

f’és . % employees, providing choices that support a healthy work-life balance. COVIDI9 made us think hard
g HA about many of the choices our staff had to make during this time and, as a result we offer more
% hybrid working and more flexible working options to our staff.
A}K/SHOLJV“\‘“O
Chas Accredited YMCA Cornwall has held CHAS (Contractor Health and Safety) Accreditation every year since 2010

for its safety procedures and supporting documentation which are audited annually.

In December 2020, we once again received the Gold Healthy Workplace Award, a county standard of
good practice and a quality mark of health and well-being in the workplace. The Award promotes a
number of well-being issues to encourage fit and healthy employees helping to foster team
motivation and engagement with work and it also promotes that ethos through the work it
undertakes with our clients.

Following a 'false start' last year thanks to the COVID pandemic and everything being cancelled,
YMCA Cornwall is now working towards ‘Trusted Charity Status’, a three-year programme covering
a standard that defines what it takes to lead, support and manage people well for sustainable results,
demonstrating that our approach is to continue to support, develop and look after our staff through
ever-changing times.




FINANCIAL OVERVIEW 2020/21

YMCA Cornwall is a registered charity and is independent and self-funding,
affiliated in name only to the international YMCA organisation.

The year ending 31 March 2021 saw YMCA Cornwall in surplus by £51,607
despite the challenges brought on by the Covid-19 pandemic. Our Coffee Shop
and Room Hire income streams were particularly affected by the restrictions
imposed, however we have seen a steady return to normal since re-opening to
the public.

The conversion of the backpackers’ hostel and gymnasium into accommodation
for young people was completed in July 2021.This generated 20 new flats for
young people and a steady income stream for the future. Throughout the year
we worked on a programme of modernising the Appletree House flats to a
finish similar to Morris House, which we hope to finish by early 2022.

The sale of the old Mullion Nursery building will go towards the purchase of
Cherrytree House from LiveWest. This ensures that we are in control of all
buildings on site and provides additional income security over the coming years.

We would like to thank the Trusts and Foundations who have supported us
throughout his challenging year and the individuals who have made such valuable
contributions to our work.

Income 2020/21 - £904,151

W 73% Housing m 21% Donations, grants and fundraising

6% Coffee shop & room hire H 0% Other income

0%
6%

Expenditure 2020/21 - £852,544

W 77% Housing support and servicesm 11% Other services

9% HQ costs 3% Mullion




MAKING A DIFFERENCE

“During lockdown | was so grateful to have food and toilet
rolls here at the YMCA when the supermarkets ran out.

My anxiety was really bad but having my support officer
here to talk to made me feel so much better.” GS

“Now I've moved to a place

of my own, I've been so glad
of the support to help me
sort things out and get
settled in. It’s a new start for
me.” |D

“My support officer has been an
amazing help — so understanding and
beneficial for my rehabilitation. Without

her | would never have done this.”
CT, who completed three A levels in 10 months
during lockdown




How you can help

YMCA Cornwall is an independent local charity. For over 140 years
we have been helping young people in need.

We rely on grants and donations to ensure we provide the highest
possible level of support now and in the future.

Visit www.ymcacornwall.org to donate and find out more about
our work.

YMCA Cornwall T:01736 334820

International House www.ymcacornwall.org

The Orchard ¥ @YMCACornwall

Alverton
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