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Message from our Chair

Leading with Vision,
Inspiring Success

YMCA Cornwall has a long history of supporting
young people in need and | have had the
privilege of holding the position of Chair of the
organisation for the past eleven years.

Looking back over my years in the role, | am
proud to have such a long association with a
charitable organisation that truly makes a
difference to the vulnerable young people who
so desperately need our support.

| have been saddened by the ever-increasing
number of young people in need of supported
housing in the area and the complex reasons
they become homeless.

In an effort to meet this need, we have almost
doubled the number of self-contained flats on
our site, enabling us to provide a safe place to
live and tailored support for more young people
every year.

| have been very fortunate to Chair an
organisation that values the hard work and
dedication of all its people who work together
to improve the lives of the young people we
support and make the organisation the success
it is today.

As | come to the end of my time as Chair, | would
like to show my appreciation for the support of
my fellow Board members, whose support,
contributions and commitment to our cause have
been invaluable. | feel confident that the
decisions we have made together have led to the
organisation being increasingly stable and
resilient, with more capability than ever to meet
future challenges.

| shall remain a Trustee, but now | am handing
over the role of Chair to Nicola Hemsley, who
brings a wealth of management and inspirational
leadership experience in the care and education
sectors to the Board. Nicola shares our drive and
determination to take the organisation forward
with the vision of transforming the lives of
vulnerable young people in need and helping
them to build a brighter future.

L2L7

Derek Tilby
Chair, YMCA Cornwall
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OUR SUPPORTED HOUSING PROJECTS:
APPLETREE HOUSE, CHERRYTREE HOUSE,
MORRIS HOUSE & ST LEVAN ROOMS

During the year, YMCA Cornwall provided
supported accommodation for 91 young people
aged between 16 and 25 on our site in Penzance.

Our projects comprise a total of 46 self-contained
units providing supported accommodation to
vulnerable young people who have been
homeless or at risk of homelessness. In addition,
a suite of four rooms with shared facilities acts as
a gateway for some younger residents preparing
to move in to our self-contained flats or other
supported housing.

Our accommodation was fully occupied all year
and due to ever increasing demand there is
always a waiting list. Referrals are received from
Cornwall Council, local colleges, Penzance
Jobcentre and other agencies. Self-referrals are
also accepted.

Each resident is supported by a designated
member of our housing team who provides
regular, targeted, individual support. Supported
housing staff also provide 24/7 cover either on-
site or by phone, via an on-call rota, out of hours.
We are grateful for the input of several agencies
and projects offering additional mental health and
mentoring support to help residents access
education, employment and training.

With help from our
funders we are also
able to offer enrichment
activities for residents
including day trips,
creative arts, sports,
gardening and cooking
healthy meals on a
budget.

Supported Accommodation

MOVE ON FLATS & RESETTLEMENT
SUPPORT

YMCA Cornwall manages four flats in
Penzance town which provide support during
transition from the supported housing on our
site to living in the community.

We also encourage residents moving on from
all our accommodation to register with our
resettlement service which offers tapered
support for six months, including the crucial
initial moving-in phase, providing information,
advice and guidance around setting up
utilities and settling in to a new home.

HOUSING ADVICE AND SUPPORTED
HOUSING WAITING LIST

A total of 131 people from the community
booked an appointment for one of our
weekly housing advice sessions. Almost all
enquiries are from young people at risk of
homelessness. Face-to-face appointments,
during which needs assessments are begun,
are the gateway to our supported housing
waiting list. Seventy applications were
processed in the year 2023-23. Our waiting
list typically comprises 15-20 young people.
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Maintenance & Facilities

MAINTENANCE & FACILITIES

Many are surprised at the size of the site here.
Behind the facade we have three other buildings,
set around a garden area, containing 42 purpose-
built flats. The main building also has 4 rooms
with shared facilities and we have a further four
flats offsite. All buildings and areas are maintained
by a small in-house team, occasionally supported
by external contractors.

Our aim is to turn flats around, once vacated,
within a week so a home can be offered to a
young person as quickly as possible.

As well as the flats, the team looking after all
facilities management and maintenance aspects
of the large, diverse site.

During the year we have managed projects such
as the installation of a new entrance porch on the
main building and have been successful in getting
planning permission for the conversion of a space
into three further flats. This is a long term and
ambitious project which will provide more much
needed accommodation for young people.

CHERRYTREE HOUSE

On the last day of the financial year, we
bought Cherrytree House from another
provider. Cherrytree has 10 flats spread
across two floors, all of which requiring
refurbishment.

One flat was completed not long after we
acquired the building thanks to funding from
our local Rotary Clubs of Mounts Bay and
Penzance and a rolling programme is in
place to turn the others around over the
coming year as residents move on.

APPLETREE HOUSE

Work continued on the refurbishment of flats in
Appletree House with all but one completed
this year. The whole exterior received a facelift
with the installation of new double glazing
made possible by grant funding received from
LandAid.
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COFFEE SHOP & ROOM HIRE

Our Coffee Shop and Room Hire are a social
enterprise supporting our charitable work;
together they generated approximately £46,000
of income this year.

Our facilities provide a hub for the local
community and organisations using our rooms for
meetings, training and a range of other activities.
Our two Boardrooms and two large studio spaces
provide flexible spaces at very reasonable rates.

We can arrange catering for meetings and events
or users can simply enjoy the wonderful coffee
and cakes available in the café.

Coffee Shop & Room Hire

This year we also installed a stairlift, making
our downstairs studio more accessible for
those with mobility challenges. This was
made possible through a grant received from
the Clare Milne Trust.
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YMCA Cornwall, as part of OneYMCA, took
over the management of the Airplay and Ben
Clubs at RAF St Mawgan in January 2022 on
behalf of the RAF Benevolent Fund.

Airplay and Ben Clubs are the RAF Benevolent
Fund's youth support programme, providing
youth club sessions on RAF stations and access
to the digital platform Airplay Connect,

developed for children living on and away from
stations and providing support in their hour of
need. It does this by creating a community
where young people can belong, contribute,
and thrive and develop their full potential in
body, mind, and spirit.

Airplay and Ben Clubs
i -

Growing up as part of a military family provides
children and young people with a number of
unique challenges and opportunities and
Airplay aims to support and celebrate these by
providing a safe place for youngsters to spend
time with their peers, develop skills and enjoy
a wide range of activities.

Run by our excellent team who have managed
to increase numbers attending the clubs in a
geographically ‘hard to reach’ area, projects
held with the children this year included a
beach safety day, including beach clean-up, a
hedgehog hospital tour, a newly established
gaming room which the children managed to
obtain funds for themselves, plus party
activities for Halloween, Christmas, Easter, etc.

The children also entered
categories into the Royal
Cornwall Show Flower
and Art entries and won
several prizes.
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GRANTS AND DONATIONS

We are grateful to the following organisations who have generously funded our charitable work
this year:

Rotary Club of Corhwau
Community

Mounts Bay

Rotary i

Club of Penzance

LandAid

COMMUNITY LLOYDS BANK
FUND FOUNDATION

Yo
.'"'3 SOUth WeSt YM CA THE LEONARD LAITY STOATE CHARITABLE TRUST
visea Trust Fund

Q};—
oy’
Ll CL e Lt s o CHARITABLE FoUNDAT/oN I

Transforming Lives in the South West

SKIPTON BUILDING SOCIETY
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NEWS FROM HR

YMCA Cornwall remains a big supporter of its
largest resource - our staff. Without them, the
work of this organisation could not continue to the
high standard provided.

We do this through the health, safety and well-
being of all our employees, providing choices that
support a healthy work-life balance, helping us to
retain them during uncertain political times even
when funding becomes scarce.

This involves promoting work-life balance,
offering professional and personal development
options, amongst other things and creating a
culture that employees want to be part of.

INVESTORS IN PEOPLE

YMCA Cornwall has decided to return to its
preferred standard, ‘Investors in People’; a
programme covering a standard that defines what
it takes to lead, support and manage people well
for sustainable results, demonstrating that our
approach is to continue to support, develop and
look after our staff through ever-changing times.

News from HR

HEALTHY WORKPLACE AWARD

YMCA Cornwall holds the Healthy
Workplace Award which is a county standard
of good practice and a quality mark of health
and well-being in the workplace.

The Award promotes a number of well-being
issues to encourage fit and healthy
employees helping to foster team motivation
and engagement with work and it also
promotes that ethos through the work it
undertakes with our clients, this year we
arranged for health MOT’s for our staff.

CHAS ACCREDITATION

YMCA Cornwall has held %‘,cs"““”“m%

CHAS (Contractor Health 2" =

and Safety) Accreditation §' HA

every year since 2010 for <%

its safety procedures and "”-’:;,, &
S¥o v

supporting documentation
which are audited annually
and continues to do so.

Chas Accredited
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Financial Overview

2022/2023

In the fiscal year ending March 31, 2021,
YMCA Cornwall recorded a deficit of
£105,691. This was primarily attributable to a
shortfall in anticipated grant revenue,
decreased housing income due in part to
extended vacancy periods resulting from
improvement works at our Appletree flats,
and heightened expenditure costs related to
essential maintenance across our facilities.

Despite encountering notable challenges
during this period, YMCA Cornwall
demonstrated resilience by utilising internal
resources derived from the sale of our
Mullion  property, in conjunction with
additional financing support via a loan from
CAF Bank, to successfully acquire Cherrytree
House from LiveWest.

INCOME 2022/23
£972,359

Coffee Shop, Room Hire & Other
9.2%

Housing
82%

Comprising 10  self-contained flats, this
acquisition not only secures accommodation for
young people but also affords us greater control
over maintenance, enabling us to elevate its
standards to match those of our existing
properties.

The revenue generated from our Coffee Shop
and Room Hire services has shown steady
growth following the relaxation of Covid-related
restrictions. With the recent addition of the
Citizens Advice offices, we anticipate further
development opportunities and  business
expansion within this space.

We extend our heartfelt gratitude to the Trusts
and Foundations whose unwavering support has
been instrumental throughout the fiscal year and
to the individuals whose generous contributions
have greatly enriched our mission and impact.

EXPENDITURE 2022/23
£1,078,050

Other Services
2.2%

HQ Costs
16.9%

Housing Support & Services
78.7%
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GET IN TOUCH

6O ® a@YMCACornwall
01736 334820

penzanceadmin@ymcacornwall.org

YMCA Cornwall, International House,
The Orchard, Alverton, Penzance TR18 4TE
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