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We are grateful to the following funders for
supporting our charitable work during 2017/18:

The Henry Smith Charity
Lloyds Bank Foundation
The Kestrelman Trust
The Garfield Weston Foundation
CRASH Charity
Big Lottery Awards for All
Peter Alan Dickson Foundation
Tesco Bags of Help
YMCA South West Trust Fund
Cornwall Community Foundation
Cornwall Independent Poverty Forum
Ludgvan Church
West Cornwall Youth Trust

YMCA Cornwall is an independent, stand-alone charity established in 1877 to support young
vulnerable people in need. We are proud to continue this work today.
This year YMCA Cornwall began working on an innovative and ambitious housing project to
create 14 new flats at our site in Penzance. Motivated by the rising national trend of
homelessness among under 18 year olds and in response to our growing waiting list we decided,
in consultation with the community, to convert our obsolete gymnasium into supported
accommodation. We are extremely fortunate to have a highly-skilled and experienced in-house
maintenance team who have been able to take on the whole project themselves.
The new flats enable us to provide a place to live for an additional 14 young people who are
homeless or at risk. As a result of having a safe space and support in a positive community, young
people can access a range of opportunities and start to rebuild their lives.
If you can help or support us in any way, please contact me.

David Hall-Davies, CEO
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YOUTH HOUSING
SUPPORTED HOUSING PROJECTS
CHERRYTREE HOUSE & APPLETREE HOUSE

MORRIS HOUSE

Appletree and Cherrytree Houses are purpose-built,
self-contained accommodation offering supported
housing for 20 young people aged 16-25 years.

The first two tenants moved in in March 2017, now
currently supporting six flats with tenants at the Upper
Level. This will be expanded upon through 2018/19 with
an additional 14 flats.
MOVE-ON FLATS
From October 2006, Penwith Housing Association
incorporated the four flats from their general needs stock
into the management agreement with YMCA Cornwall.

Appletree House was opened in 1994 in partnership
with YMCA England and Cherrytree House in 2004 in
partnership with Penwith Housing Association (now
Live West).

YMCA Cornwall are able to use these flats as move-on
accommodation for young people leaving the supported
housing projects after their two-year stay.

In 2012 we took on eight community move-on flats in
Carn Brea, Camborne from Devon and Cornwall Housing
further extending the community-based housing facilities.

In March of this year Appletree House was purchased
from YMCA England. We hope to begin a schedule of
refurbishment in 2018/19.
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All of the above projects are financially supported
by the income generated from the rents charged.
Young people can remain at these projects for up
to two years.
Support Workers continue to work with these
young people to prepare them for independent
living within the community.
During this financial year these projects have
supported and provided accommodation for a
total of 54 young people including those that
were still resident at the end of the financial year.

HOUSING ADVICE & RESETTLEMENT
The YMCA Cornwall Housing Advice and Resettlement Service has grown again during the past financial year. The work
has been incorporated into the general services available to young people and predominantly serves the 16-25 year-old
client group.
From April 2017 until March 2018 advice and assistance has been given to 66 young people.
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MAINTENANCE
The upgrade to our Mains Incoming Electricity Supply has been completed successfully and
we should now have long term confidence in our power consumption requirements.

Fire, water, electricity, communications, heating and toilets have now been planned and
budgeted, providing us with the knowledge that funding and timescales for completion
remain realistic.
We allow one day a week for working on miscellaneous maintenance, ensuring we remain
vigilant to the rest of the organisation’s needs.
Our Reception/Coffee Shop policy is one of gradual change. Introduction of new products
with subtle change to the décor, all seems to be working well. Our team of 4, with addition
of overnight Security, professionally continue to cover the 24/7-day operational
requirements of the business.

In Housekeeping we continue to meet the usual demands of flat changeovers whilst
maintaining Room Hire quality standards.
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MORRIS HOUSE
The Maintenance team of Justin Jones, Paul
Clark and apprentice Jack Mars began the
Morris Building Project by removing the floor of
the old sports hall, digging down to lower the
level of the ground floor and installing the
foundations for 14 new flats.

This included 11 skips full of rubble being dug
out and removed from site. The infill of
aggregate and wood timber frame construction
then allowed the subsequent build to take place.
We are grateful to the following funders and
lenders for making this project possible:
LandAid
CRASH
Big Issue Invest
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MULLION NURSERY
The nursery continues to evolve and improve its services to
families. We offer support by listening and guiding where we can.

Professional development is key to our progress: we ‘plan, do and
review’, we support each other and have a strong team ethos. We
invite services in to support children to meet their needs and apply
for grants so we can offer the best staff ratios.
We work in cooperation with outside agencies: Early Help, Social
Services and the NHS Health and Dental visiting teams. Our
working relationships are strong with the local primary school,
churches and village committees too. We offer Makaton training to
parents and share information about events and courses parents
can access.

We were also used as a ‘pilot nursery’ for the changes to the
Nippers’ Nutrition Programme and provide a library loan system
for local families.
We offered work experience to young students from Mullion
Community school and we continue to support students on
accessing learning opportunities and Early Years Training.

8

Annual Review 2016/17

We continue to offer free family sessions
which are open to the wider community:
• Be Musical singing, stories and rhyme
• RugbyTots physical activity sessions in
the local community park

We attended Forest School, having
adventures and learning new skills at the
Camel Farm and woodlands on The
Lizard. We also held our ‘Beach
adventure days’ for families to join us on
the local beach at Poldhu.
We continue to have strong links with
Tregullas Farm on The Lizard and each
term we visit to explore its natural
environment, meet the animals and
observe the changes through the seasons.
We held our first ‘Summer Fun Day’ in
the community park, which was very
successful, providing activities for all the
family. We raised awareness of the
services we provide and raised funds to
support the nursery further.
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FINANCIAL OVERVIEW 2017/18
YMCA Cornwall is a registered charity and is independent and selffunding, affiliated in name only to the international YMCA organisation.
The year ended 31 March 2018 saw YMCA Cornwall in surplus by
£55,040 thanks to a number of grants received.
The conversion of the backpackers’ hostel into accommodation for
young people was started during 2016/17 with the first residents
moving in from April 2017. Once the six new flats were occupied the
maintenance team had a break to focus on routine maintenance
requirements before starting work on turning the sports hall into two
floors of seven flats each.
During 2017/18 most of the structural work was completed thanks to a
grant from CRASH and free materials through their contacts. Any other
expenditure was capitalised in the Balance Sheet. At the end of the
financial year a further grant of £57,000 was received from LandAid
towards the conversion.
The nursery in Mullion had a slight deficit which is an improvement on
previous years.

The Garfield Weston Foundation have awarded a grant of £25,000 for
the refurbishment of Appletree. This work will hopefully take place
during 2018/19.
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News from HR
YMCA Cornwall is a big supporter of its largest resource - our staff. Without them, the
work of this organisation could not continue to the high standard provided. We do this
through the health, safety and well-being of all our employees, providing choices that support
a healthy work-life balance, helping us to retain them during uncertain political times even
when funding becomes scarce.
YMCA Cornwall holds CHAS (Contractor Health and Safety) Accreditation for its safety
procedures and supporting documentation which are audited annually; we have now held
accreditation for 8 years.
In February we received the Gold Award for the Workplace Health initiative run by NHS
Cornwall and the IoS in conjunction with Cornwall Council for the fifth time. The Award
promotes a number of well-being issues to encourage fit and healthy employees helping to
foster team motivation and engagement with work and it also promotes that ethos through
the work it undertakes with our clients.
The Workplace Health Award along with the achievement of Investors in People, a standard
that defines what it takes to lead, support and manage people well for sustainable results,
demonstrates that our approach is to continue to support, develop and look after our staff
through ever-changing times.
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How you can help
YMCA Cornwall gives bursaries to young people who have found work but still
need financial support in order to afford to pay their rent, bills and travel costs
out of low earnings when their housing and other benefits have been reduced.
All too often, young people are unable to save for a deposit for a flat of their
own and consequently become trapped with no hope of breaking the cycle.

Please help us to give the chance of independence and the opportunity to start
their future without debt.
Get in touch to make a donation or find out more about how we support
young people in Cornwall.
YMCA Cornwall
International House
The Orchard
Alverton
Penzance
TR18 4TE

T: 01736 334820
www.ymcacornwall.org.uk
@YMCACornwall
Registered in England No. 3684583.
Charity Number 1073674.

